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 Aims and purposes 
 This  report  details  the  activities  and  accounts  in  the 
 West  Downland  Benefice.  The  Parochial  Church 
 Councils  (PCC)  of  the  six  have  the  responsibility  for,  in 
 cooperation  with  the  Incumbent,  the  whole  mission  of 
 the  Church  of  England  within  each  parish.  This 
 includes  our  worship,  pastoral  care,  evangelistic 
 activities,  and  social  action.  They  also  have 
 maintenance  responsibilities  for  the  fabric  of  the 
 churches and the grounds. 

 The  purpose  of  this  document  is  to  celebrate  all  that 
 has  been  good  in  the  benefice  over  the  12  months  to 
 31st  December  2025  and  to  consider  the  challenges 
 we  face  as  parishes  and  wider  benefice  in  preparation 
 for the Annual Parochial Church Meeting. 

 West Downland Benefice - A Joint 
 Council 

 We are pleased to report that huge 
 progress was made this year, with 
 the formation of the Joint 
 Benefice Council, approved by 
 the Bishop’s Council on the 
 2nd July 2026. 

 This has formally brought 
 together the 6 PCC’s of 
 the Benefice, in decision 
 making on mission, ministry, 
 services and funding 
 In practice this means that all 
 service planning is agreed in the 
 centre, where we can agree the most 
 appropriate place for the services; key 
 in the festival service planning, such as Holy 
 Week and Advent. 

 It  also  means  that  the  Benefice  as  a  whole  now  pays 
 the  Parish  Share  centrally,  meaning  we  have  full  sight 
 of  payment,  and  as  a  group  we  are  responsible;  not 
 leaving  a  single  parish  to  struggle.  This  leaves  PCC’s 
 to  focus  on  fundraising  for  their  building,  covering  utility 
 costs,  maintenance  and  insurance.  Plate  Collections 
 and  Regular  giving  now  feed  into  the  central  Benefice 
 ‘pot’  to  cover  Parish  Share,  cost  of  Mission  and 
 Administration.  Only  the  mechanism  here  has  changed 
 as  plate  giving  and  regular  giving  in  the  past  was  going 
 on the Parish Share too on a church-by-church basis. 

 We  are  proud  to  have  achieved  this  new  way  of 
 working,  it  was  the  end  of  long  project  with  many 
 hurdles  to  tackle  but  has  led  to  a  stronger  more  United 
 Benefice,  this  is  the  beginning  and  we  intend  to  follow 
 this  to  Benefice  Summer  Camps,  stronger  Youth 

 Ministry,  Church  Improvements  and  Updates,  as  well 
 as maintenance savings with a central buying power. 

 A New Curate 
 We  were  delighted  to  welcome  Reverend  Matt  Clark 
 with  his  wife  Jenny  into  the  Parish  in  July  2025.  What  a 
 time to join! 

 It  is  great  to  see  how  Matt  has  settled  into  the  Parish 
 and  we  must  thank  Mike  for  his  commitment  to  bring  a 
 Curate on board and helping Matt to flourish in ministry. 

 Our Parish Share 
 The  Benefice  paid  Its  full  allocation  of  £53,413.  This  is 
 vital,  as  it  demonstrates  to  the  Deanery  that  the 
 Benefice  is  viable,  and  any  parishes  that  under  pay  are 
 a flag to the Deanery and Diocese. 

 It should be noted that West Downland Benefice is 
 fortunate to pay one of the lowest Shares 

 across the Newbury Deanery, with 2026 
 allocation at £52,349. This is good 
 value for us, as you can imagine, it 

 would cost far more alone to pay 
 full-time incumbent, a curate, 

 housing for both, National 
 Insurance and pension, 

 plus the Diocese support 
 needed, along with ongoing 
 training costs. Each Church 
 has information on what the 
 Parish Share goes towards, 

 but full details can also be 
 found on the link below: 

 https://oxford.anglican.org/support-services/finance/par 
 ish-share/ 

 Benefice Life Events 
 Finally,  I  think  it  is  worth  noting  that  our  Life  Events 
 bookings  continue  to  book  year  on  year  with  a  20% 
 increase from 2024. 

 A  key  indicator  on  Parish  worshipping  growth  is  an 
 increase  in  Baptisms  –  2025  saw  a  45%  increase  on 
 2024.  With  the  number  of  enquiries  the  office  is 
 currently  dealing  with  I  expect  this  to  grow  further  in 
 2026! 

 Being  part  of  our  parishioners  key  life  events  in  an 
 important  role  the  Benefice  plays,  supporting  our 
 families  through  times  or  joy  and  sorrow,  the  Benefice 
 team  as  a  whole  takes  pride  in  our  commitment  and 
 being there when needed. 

 Page  3 



 I  think  it  is  fair  to  summarise  2025  as  a  year  of 
 progress,  huge  steps  forward  have  been  made  thanks 
 to  Reverend  Mike,  Matt,  all  the  Churchwardens,  PCC 
 and  all  the  others  that  make  the  West  Downland 
 Benefice. 

 Thank you 
 West Downland Benefice Office Team 

 Safeguarding 
 We  are  grateful  to  Gill  Judge  for  serving  as  the 
 Safeguarding  Officer  for  the  West  Downland  Benefice. 
 In  2025  we  were  told  that  4  people  in  our  benefice  had 
 been  affected  by  the  data  breach  with  the  DBS 
 Checking  service  provider  that  was  used  by  countless 
 churches,  schools,  hospitals  and  other  institutions. 
 Steps  were  taken  to  mitigate  the  risks  and 
 reassurances  were  given  in  line  with  the  advice  from 
 the  diocese.  A  new  provider  is  now  in  place  for  future 
 DBS checks. 

 Incidents 
 There  have  been  no  incidents  reported  to  the 
 Safeguarding officer. 

 Policies 
 The  Benefice  Safeguarding  policy  has  been  adopted 
 by all the Benefice PCCs. 

 Diocese Dashboard System 
 We  will  be  moving  to  the  dashboard  that  is  available  for 
 PCCs  to  monitor  their  safeguarding  practices  and 
 procedures,  along  with  any  risks  or  incidents 
 during 2026. 

 Brightwalton w/Catmore 
 Background 

 The  PCC  of  Brightwalton  with  Catmore  has 
 the  responsibility  for  co-operating  with  the 
 incumbent  in  promoting  in  the  ecclesiastical 
 parish  the  whole  mission  of  the  Church  – 
 pastoral, evangelistic, social and ecumenical. 

 Membership 
 Members  of  the  PCC  are  either  ex-officio  or 
 elected  by  the  Annual  Parochial  Church 
 Meeting  (APCM)  in  accordance  with  the 
 Church  Representation  Rules.  During  the 
 year,  the  following  served  as  members  of  the 
 PCC. 
 Incumbent:  The Reverend Mike Griffiths 
 Curate:  The Reverend Matthew Clark 
 Churchwarden:  Lady Matheson 
 Secretary:  Vacant 
 Treasurer:  Mr Stephen Codrington 
 Elected Members:  Mr Nicholas Arkell 

 Mr James Gardiner 
 Mrs Alice Bailey 

 Committees 
 From  time  to  time 
 the  PCC  also 
 operated  through 
 committees  which 
 can  meet 
 between  full 
 meetings  of  the 
 PCC. 

 Standing 
 Committee 

 This  is  the  only 
 committee 
 required  by  law. 
 It  has  the  power 
 to  transact  the 
 business  of  the 
 PCC  between  its 
 meetings  subject  to  any  directions  given  by  the 
 Council.  Members: Incumbent and Churchwardens. 

 Finance Committee 
 This  oversees  the  general  financial  work  by  monitoring 
 income  and  expenditure  and  planning  for  major 
 expenditure,  as  for  the  church  renovations.  Members: 
 Hon. Treasurer and the Churchwardens. 

 ASPIRE Committee 
 This  plans  and  coordinates  the  re-organisation  of  the 
 Church.  It  includes  designing  and  obtaining  approval 
 for  the  new  Church  layout,  raising  the  funds  to 

 complete  the  works  and  managing 
 the completion of the works. 

 Events of the Year 
 In  June  Harriet  Lowe  married  Anthony 
 Pollen  and  in  September  Elizabeth 
 Uttley  married  James  McNab.  There 
 were  3  baptisms:  Ayla  Porter,  Leah 
 Porter  and  Hunter  Sinclair.  The 
 funeral  of  Catherine  Kilvington  took 
 place  in  February  and  the  funeral  of 
 Anthony  Blackburn  took  place  in 
 September.  In  March  there  were  two 
 thanksgiving  services:  for  Elizabeth 
 Horne and Amber Armytage. 

 The  school  held  several  services  over 
 the  year  which  were  also  attended  by 

 parents.  These  included  a  leavers’  service,  a  harvest 
 festival and a carol service. 

 There  was  a  Christingle  service,  pictures  of  which 
 appear  below.  There  was  a  carol  service  with  a  large 
 and  extremely  good  choir,  expertly  trained  by  Judith 
 Orpen.  There was a service on Christmas Day. 

 Church Attendance 
 In  December  2025  there  were  27  parishioners  on  the 
 Church Electoral Roll. 
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 The  highest  attendance  was  for  the  two  thanksgiving 
 services,  both  of  which  were  attended  by  over  500 
 people  with  a  marquee  accommodating  those  who  did 
 not  fit  into  the  church.  187  people  attended  the  service 
 on  Christmas  Day,  152  people  attended  the  carol 
 service  and  well  over  100  people  attended  each  of  the 
 funerals.  The  school  services  also  had  over  100 
 people. 

 Fabric of the Church 
 The  churchyard 
 was 
 well-maintained 
 throughout  the 
 year  by  Garry 
 Cooke  and  Stirling 
 Moss.  This  was 
 supplemented  by 
 a  working  party  in 
 October,  pictures 
 of  which  appear 
 below.  Several 
 trees  which  had 

 been  overhanging  or  threatening  to  fall  on 
 neighbouring  properties  or  tangled  up  in  power  lines 
 were removed. 

 There  were  no  major  issues  with  the  fabric  of  the 
 church.  However,  in  July  the  church  suffered  from 
 vandalism  with  bits  being  broken  off  the  reredos  behind 
 the  altar.  The  damage  was  thought  to  have  been 
 caused  by  teenagers  from  the  village,  or  someone 
 connected  to  those  teenagers.  The  police  were 
 informed  and  took  minimal  action.  We  still  await  DAC 
 approval for the repairs. 

 St Margaret of Antioch, Catmore 

 Christmas  starts  for  many  with  the  candlelit  service  of 
 carols  at  Catmore,  led  this  year  by  our  curate  Rev  Matt 
 Clark.  As  always, 
 we  welcomed 
 many  from  our 
 neighbouring 
 parishes.  This 
 year  we  squeezed 
 in  a  congregation 
 of  181,  all  in  good 
 voice  and  with 
 lessons  read  by 
 several  younger 
 readers.  The 
 Whitsunday  and 
 Harvest  sung 
 evensong  remain 
 popular  with  sung 
 responses  and 
 collects  led  by  the  Rector  accompanied  by  Judith 
 Orpen.  Do  join  us  for  Whitsunday  (24th  May  at  6pm) 
 this  year,  followed  by  a  glass  of  Pimms  in  the 
 churchyard. 

 In  total  £1,054  was  raised  from  collections  for  the 
 Churches  Conservation  Trust  in  whose  care  the  church 
 rests.  The  church  remains  a  regular  destination  for 
 visitors  from  near  and  far  with  139  recorded  in  the 
 visitors’  book.  Comments  left  reflect  on  a  place  “where 
 prayer has been valid”. 

 Following  an  infestation  of  rabbits,  the  Hendred  Estate 
 have  re-fenced  the  churchyard.  Work  is  ongoing  to 
 repair  some  of  the  damage  done  and  fence  in  some 
 remaining  gaps.  My  thanks  to  Monty  and  Helen 
 Christy  who  have  done  much  to  cut  back  overgrown 
 trees and fill holes.  (JG) 

 Finance 
 Planned  giving  from  parishioners,  open  plate 
 collections  and  fees  from  special  services  all  increased 
 on  last  year.  The  expenditure  was  greater  than  last 
 year,  largely  due  to  the  costs  of  removing  the  trees  in 
 the  churchyard.  There  was  a  surplus  of  £28,400. 
 £30,092  was  transferred  from  the  general  fund  to  the 
 restoration  appeal  fund,  for  Aspire  3  which  will 
 commence next year. 

 Page  5 



 Reserve Policy 
 The  policy  of  the  PCC  regarding  reserve  funds  is  that 
 they  will  be  used  to  pay  for  expenses  as  necessary.  It 

 is  expected 
 that  a 
 significant 
 amount  of 
 money  will  be 
 required  to 
 modernise 
 Spray  View 
 Cottage  as 
 and  when  the 
 current 

 tenancy  ends.  Any  funds  not  used  for  expenses  are  to 
 be  put  aside  and  used  for  charitable  purposes, 
 especially local community aid, where possible. 

 Thanks 
 Very  many  thanks  are  due  to  Russell  Exley  for  looking 
 after  the  fabric  of  the  church  and  the  churchyard  at  All 
 Saints. 

 We  also  thank  Sue  Ridgeway  for  her  ongoing  work  as 
 Principal  Sidesman,  ensuing  both  the  regular  and 
 special Church Services at All Saints run smoothly. 

 We  are  grateful  to  all  the  volunteers  who  clean  the 
 church and arrange the flowers. 

 We thank Hugo Bailey for auditing the accounts. 

 We  thank  Judith  Orpen  for  playing  the  organ  and 
 organising the choir. 

 Chaddleworth 
 Members 

 Incumbent:  Rev’d Mike Griffiths 
 Curate:  Rev’d Matt Clarke 
 Churchwarden:  Peter Hambro 
 Elected members:  Kirsten Lloyd 
 Secretary  and  Treasurer:  Vacant  -  fulfilled  by  Sarah 
 Youldon 

 Electoral Roll 
 We have 5 on the electoral roll. 

 Services 
 There  were  a  total  of  99  services  in  the  church 
 comprising  of  our  monthly  Holy  Communion  service, 
 and  a  weekly  Holy  Communion  service  on  Tuesday  at 
 9.30am  and  another  Holy  Communion  service  on 
 Wednesday at 7.00pm. 

 Special  services:  Two  Baptisms,  two  Wedding 
 Blessings,  a  Harvest  Service  on  28th  September  and 
 one  Evensong  on  St  Andrews  Day  which  fell  on  30th 
 November  followed  by  either  fish  or  sausage  and  chips 
 and a bar. 

 Thank you 
 To  all  the  cleaners  in  the  church  throughout  the  year 
 and  also  our  three  volunteers  that  keep  the  churchyard 
 looking  immaculate  along  with  mending  old 
 gravestones.  The  old  beech  tree  was  blown  over  at 
 the  end  of  2024,  luckily  over  some  old  graves  and  not 
 the  church.  The  branches  and  main  trunk  of  the  tree 
 were  cleared 
 away  in  2025 
 and  the  base  of 
 the  tree,  which 
 was  hollow,  has 
 been  created 
 into  a  garden  of 
 seasonal  bulbs 
 and plants. 

 Fawley 
 No report has been received this year 

 Great Shefford w/Shefford 
 Woodlands 
 The  Parish  has  had  a  busy  year  building  on  the 
 foundations laid by changes in the previous year. 

 A  memorable  Café  Church  service  took  place  on 
 Easter  Sunday  when  everyone  was  treated  to 
 Communion  in  the  form  of  Pitta  bread  and  wine  or 
 blackcurrant  squash.  The  Café  Church  based  on  the 
 Ascension  will  be  remembered  for  Jesus  ascending 
 from the pulpit. 
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 Prayer  and  Praise  on  the  fourth  Sunday  in  Shefford 
 Woodlands  has  continued  to  thrive  giving  those  who 
 attend  the  opportunity  to  learn  new  Worship  Songs  and 
 experience a more informal form of worship. 

 The  Shefford  Woodlands  Carol  service  took  place  this 
 year  with  music  led  by  the  Worship  Group  that  plays 
 regularly  for  Prayer  and  Praise.  The  church  was 
 decorated  by  the  villagers  and  delicious  refreshments 
 provided.  Much  appreciation  was  expressed  for  its 
 return to the Benefice Calendar. 

 Membership 
 The  number  on  the  Electoral  Roll  for  Great  Shefford 
 with  Shefford  Woodlands  was  24.  The  members  of  the 
 P.C.C. elected at the Annual Meeting in May were: 
 Chairman –  Rev. Mike Griffiths 
 Churchwarden –  Mrs. Phillipa Phelps 
 Hon. Treasurer –  Mr. Richard Ball 
 Hon. Secretary –  Mrs. Della Hodkin 
 Elected Members –  Mrs. Denise Herrington 

 Mrs. Nadine de Chazal 
 Services and Special Offices 

 Services in Great Shefford 

 Holy Communion  13 
 Café Church  12 
 U5s and School  4 
 Carol Service  1 
 Funeral  3 
 Interment of Ashes  1 
 Act of Remembrance  1 
 Baptism  1 
 Memorial Service  1 
 Total services  37 
 Average Sunday Attendance  31 

 Services in Shefford Woodlands 
 Holy Communion  4 
 Carol Service  1 
 Prayer and Praise  10 
 Evening Prayer  1 
 Womens Fellowship Service  1 
 Total services  17 
 Average Sunday Attendance  18 

 Thanks  go  to  all  those  who  contribute  to  the  Services 
 throughout  the  year.  Those  who  plan  and  execute  the 
 Café  Church  services,  practice  and  set  up  for  the 
 Prayer  and  Praise  Services.  Those  who  work  to  clean 
 our  churches,  arrange  flowers  and  decorate  for  special 
 services,  maintain  the  churchyards  and  ring  the  bells  to 
 call people to church. 

 Fundraising  events  for  the  year  started  with  the  ever 
 popular  Curry  and  Quiz  night  in  the  Village  Hall.  River 
 conditions  this  year  were  such  that  we  were  able  to 
 run  the  Duck  Derby  on  Easter  Eve,  an  event  supported 

 and  enjoyed  by  the  whole  community.  The  other 
 fundraising  events  were  the  Lent  Lunch,  now  one  of  a 
 series  held  around  the  Benefice,  the  Harvest  Supper 
 and  Carols  Through  the  Avenue.  Thank  you  to  all  the 
 Fundraisers  and  those  who  contribute  their  time  and 
 skills  to  making  our  events  so  successful  as  well  as 
 those who supported them. 

 Leckhampstead 
 Background: 

 Leckhampstead  PCC  has  the  responsibility  for 
 co-operating  with  the  Rector,  the  Reverend  Mike 
 Griffiths  and  the  Curate,  Matthew  Clark,  in  promoting 

 within  the 
 ecclesiastical  parish, 
 the  whole  mission  of 
 the  Church  - 
 pastoral, 
 evangelistic,  social 
 and  ecumenical. 
 Since  June  2010  the 
 Parish  has  been  part 
 of  the  West 
 Downland  Benefice 
 along  with 
 Brightwalton  with 
 Catmore, 
 Chaddleworth, 
 Fawley,  Great 
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 Shefford  with  Shefford 
 Woodlands  and  Welford 
 with  Wickham.  The  West 
 Downland  Benefice  and 
 East  Downland  Benefice 
 form the Downland Group. 

 Membership: 
 Members  of  the  PCC  are 
 either  ex  officio  or  elected 
 by  the  Annual  Parochial 
 Church  Meeting  (APCM)  in 
 accordance  with  the 
 Church  Representation 
 Rules.  During  the  year,  the  following  served  as 
 members of the PCC: 

 Rector:  Reverend Mike Griffiths – Chairman 
 Curate:  Matthew Clarke 
 Elected Members: 
 Polly  Capron  –  Health  &  Safety,  Flower  &  Reading 
 Rotas, UB Benefice Rep 
 Mary-Ann  Brown  –  Church  cleaning  rota,  Catering, 
 Fundraising Committee, UB Benefice Rep 
 Caroline Dennington – Committee Member 
 Alison  Hartwell  –  Secretary,  Electoral  Role  Officer, 
 Church Website, Marketing, Fundraising Committee 
 Michelle  Standing  –  Committee  Member,  Fundraising 
 Committee 
 Keith  Powell  –  Fabric  of  Church,  Fundraising 
 Committee 

 The PCC met 4 times during the year, in person. 
 Committees: 

 The  PCC  has  one  Committee,  which  meets  as  required 
 between  the  full  meetings  of  the  PCC:  Standing 
 Committee:  This  is  the  only  Committee  required  by 
 law.  It  has  power  to  transact  the  business  of  the  PCC 
 between  its  meetings,  subject  to  any  general  directions 

 given  by  the 
 Council. 

 In  addition,  the 
 PCC  has 
 responsibility  for 
 the  ‘Friends  of 
 St  James 
 Church’  which  it 
 set  up  in  Sept 

 2010  to  raise  funds  from  people  who  are  not  part  of  the 
 worshipping  community,  but  who  wish  to  support  the 
 fabric  of  St  James’.  This  group  reports  to  the  PCC. 
 The members are: 
 Keith Powell:  Chairman & Administrator 
 Polly Capron:  Committee Member 
 Philip Seymour:  Committee Member 

 Electoral Roll 
 The  number  included  in  March 
 2026 was 22. 

 Church Attendance: 
 We  have  had  prayer  and  praise 
 services  on  the  1st  Sunday  and 
 traditional  communion  on  3rd 
 Sunday  with  a  more 
 contemporary  Communion 
 service on 5th Sunday of month. 

 We  had  an  Easter  Day  service 
 with  60  attending  and  a  special 
 prayer  and  praise  service  to 
 welcome  Matt  Clark  our  new 

 curate  with  46  attending.  We  shared  an  All  Souls 
 commemoration  service  with  East  Downland  Benefice 
 and  had  38  attending.  We  also  had  the  Advent  Sunday 
 carols  service  with  43  attending.  On  average  we  have 
 19  attending  9am  service,  12  attending  4pm  service 
 and 15 10.30 service. 

 Baptisms, Marriages and Funerals 
 We  had  no  baptisms,  one  wedding  at  which  149 
 attended and sadly 2 funerals. 

 Fundraising: 
 The  Fundraising  Committee  held  12  fundraising  events 
 during  2025  to  raise  funds  to  supplement  the  income  of 
 the  church.  We  held  7  Pop-up-Pubs  during  the  year 
 which  are  extremely  popular  with  the  local  community, 
 averaging  between  70  and  100  attendees  at  each 
 event.  We  have  been  blessed  with  live  music  from 
 Reverend  Mike  Griffiths  and  his  band,  his  son  Jacob, 
 Forty  Thieves  and  Phoenix  Brass  Band.  We  also  held 
 two  talks  on  otters  and  hedgehogs,  held  a  music 
 cheese  &  wine  event  with  a  saxophone  quartet,  and  an 
 afternoon  tea  &  prosecco  event.  We  ran  our  annual 
 100  Club  village  lottery  and  received  income  from 
 Easyfundraising.  All  in  all,  2025  was  an  extremely 
 strong  year  for  fundraising,  raising  an  incredible 
 £9,927.30. 

 Review of the Year: 
 During  2025  we  have  been  focused  on  fundraising, 
 running  12  fundraising  events  during  the  year.  This 
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 has  been  necessary  due  to  the  increased  cost  of 
 heating,  water  &  gardening  services,  coupled  with 
 lower  donations  which  means  our  expenditure  is  higher 
 than our income without significant fundraising efforts. 

 We  hosted  a  number  of  major  services  this  year 
 including  an  All  Souls  Commemoration  Service  & 
 Advent  Sunday  carols.  We  also  donated  to  Loose  Ends 
 in  Newbury  over  the  Christmas  period.  Many  thanks  to 
 everyone for all contributions. 

 We  continue  to  keep  the  community  updated  through 
 our  website  (www.stjamespcc.com)  with  information  on 
 upcoming  services,  upcoming  fundraising  events  and 
 news. 

 Fabric Review 
 There  have  been  no  further  enhancements  to  the  fabric 
 of  the  church  following  several  years  of  refurbishment 
 to  protect  St  James  for  the  future.  Instead,  we 
 continued  to  enjoy  the  new  heating,  kitchen  facilities, 
 toilet  and  moveable  pews  and  have  been 
 able  to  host  a  number  of  fundraising  events 
 for  the  benefit  of  the  community,  to  help  us 
 fundraise  for  the  upkeep  of  the  church  and, 
 importantly,  to  encourage  our  local  villagers 
 to  become  more  familiar  with,  and 
 increasingly comfortable within their church. 

 The  cost  of  heating  the  church  remains  an 
 issue  and  we  are  looking  at  the  possibility  of 
 changing  the  current  electric  boiler  to  an  Air 
 Source  Heat  Pump,  which  we  estimate,  in 
 conjunction  with  changes  to  tariffs,  will  be 
 up to 400% more cost effective to run. 
 An  annual  inspection  of  the  Fire 
 Extinguishers was undertaken. 

 Finance Review 
 The  accounts  for  2025  are  attached, 
 showing  reserves  of  £7,910.43.  It  has  been 
 a  challenging  year  financially  as  our 
 reserves  were  low,  caused  by  lower  than 
 usual  donations,  increased  costs  and 
 previous  focus  on  restoring  the  fabric  of  the 
 church.  The  PCC  initiated  a  programme  of 

 fundraising  to  support  our  running  costs.  We  raised 
 £9,927.30  through  our  fundraising  efforts,  which  was 
 essential  to  be  able  to  pay  our  Parish  Share  &  UB 
 Clergy  costs,  which  were  paid  in  full  and  on  time.  Our 
 fundraising  efforts  will  continue  in  2026  and  we  have  a 
 full  calendar  of  10  events  as  well  as  our  annual  100 
 Club  lottery.  We  also  received  a  generous  donation  of 
 £7,000  from  the  Bernard  Sunley  Trust  to  support  the 
 upkeep  of  the  village  graveyard  and  to  help  pay  the 
 remaining builders invoice from the church restoration. 

 Finally 
 The  health  of  the  church  is  demonstrated  through  the 
 lives  of  its  members  in  the  local  community.  We  give 
 thanks  to  everyone  for  their  support  in  this  way.  We 
 also  thank  people,  and  trusts,  who  while  not 
 worshipping  members,  help  to  sustain  St  James 
 Church  with  their  talents  and  their  gifts.  In  looking 
 forward  we  recognise  that  we  face  challenging  times  as 
 we  seek  to  foster  Church  growth  within  our  local 
 community  and  undertake  the  responsibility  of 
 maintaining the fabric of the church. 

 On behalf of the PCC:      Alison Hartwell, Caroline 
 Dennington Polly Capron, Keith Powell, Mary-Ann 

 Brown & Michelle Standing 
 April 2026 

 Welford and Wickham 

 The  PCC  with  the  Incumbent,  The  Reverend  Mike 
 Griffiths  (inducted  February  2024)  have  the 
 responsibility  of  promoting  the  whole  mission  of  the 
 churches  in  this  Parish,  in  which  St  Gregory’s  Welford 
 is  the  parish  Church  and  St  Swithun’s  Wickham  is  The 

 Chapel  of  Ease.  The 
 mission  includes 
 pastoral,  evangelical, 
 social  and 
 ecumenical  items.  In 
 2025  a  curate  was 
 appointed,  Reverend 
 Matt  Clark  to  assist 
 the  incumbent  who 
 has  been  a  great 
 success  and  helped 
 alleviate  some  of  the 
 workload  of  the 
 rector. 

 The  rector  and  the 
 Churchwardens,  Mr 
 Charles  Puxley  and 
 Mr  James  Lofthouse 
 are  ex-officio 
 members,  Mr  James 
 Puxley,  Mrs  Dottie 
 Channing-Williams, 
 Mr  James  D’Arcy, 
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 Mrs  Frances  Wadsworth,  Mr  Colin  Tett,  Mrs  Jodie 
 Croysdill  and  Mrs  Debbie  Puxley  make  up  the  other 
 Members of the PCC. 

 Although  we  do  not  have  any  committees,  we  do  have 
 two  independent  fundraising  groups;  The  Friends  of 

 Welford  and 
 The  Friends  of 
 Wickham 
 Churches. 
 The  PCC  has 
 authorized  the 
 Rector  and 
 Churchwardens 
 to  make 
 decisions  on 
 their  behalf  if 
 necessary. 

 There  are  18 
 names  (April 
 2025)  on  the 
 Electoral  Roll, 
 no  change  from 
 last  year.  The 

 average  Sunday  attendance  is  about  25  adults, 
 although  numbers  have  been  more  and  the  overall 
 trend  is  an  increase  in  congregation  for  which  the 
 rector  deserves  credit.  The  arrival  of  Mike  has  shown  a 
 marked  increase  in  the  congregations  which  is  very 
 encouraging.  The  9am  Sunday  services  have  proved 
 popular.  The  Christmas  (over  150  people)  and  Easter 
 services  were  well  attended;  both  major  sources  of 
 income.  The  services  associated  with  Wickham  School 
 are  always  popular.  Our  services  are  held  usually  twice 
 a  month  a  9am  Holy  Communion  on  the  second 
 Sunday  at  Wickham  which  often  attracts  more  that  the 
 10.30am  Holy  Communion  Service  at  Welford  on  the 
 fourth Sunday. 

 Review of the year 
 Routine  inspections  of  the  lightening  conductors  in  both 
 Churches were carried out in 2018. 

 The  problem  with  the  heating  at  Wickham  church  has 
 been  solved  due  to  generous  benefactors.  Wickham 
 has  new  electric  heaters  mounted  on  the  walls  but  no 
 working  boiler.  Except  on  very  cold  days  the  heating  is 
 considered  adequate.  At  Welford  we  recently  installed 
 new  radiators  connected  to  the  boiler  and  a  very 
 marked  improvement  was  noticed.  There  has  been  a 
 major  problem  with  the  boiler,  which  various  experts 
 have  looked  at,  and  currently  consider  to  be  working. 
 The  Welford  organ  has  had  substantial  work  completed 
 recently  and  the  various  organists  report  it  favorably. 
 The  complete  re-wiring  and  new  very  impressive 
 lighting  at  Welford  has  had  a  major  impact  on  the 

 whole  atmosphere  there.  Generous  donors  are  to  be 
 thanked for this. 

 An  innovation  this  year  was  the  introduction  of  the 
 Maundy  Thursday  evening  service  where  the 
 congregation  were  invited  to  bring  their  own  supper  to 
 the  church  and  to  celebrate  Holy  Communion  during 
 the  meal.  Following  this  the  altar  was  stripped  in 
 silence.  An  impressive  service  which  will  be  throughout 
 the  benefice  in  future  years.  The  2026  service  held  in 
 Welford had double the congregation than last year. 

 The  PCC  usually  meets  two  or  three  times  during  the 
 year. 

 The  PCC’s  finances  will  be  presented  by  the  treasurer 
 before  the  APCM.  The  treasurer  has  done  his 
 customary  excellent  work  throughout  the  year  for  which 
 we  are  all  very  grateful.  We  were  not  able  to  pay  out 
 Parish  Share  in  full  in  2025,  the  rest  of  the  Benefice 
 came  to  the  rescue  for  which  were  grateful.  Our 
 accounts  show  a  net  loss  of  £7950.  Raising  what  we 
 did  is  a  remarkable  achievement  for  a  small  parish  with 
 very  few  generous  donors.  All  future  building  and 
 renovation  work  will  need  to  depend  on  Grants  of 
 charitable  behests.  Mr  Paul  Baird,  our  professional 
 previous  Fund  Raising  Advisor  has  been  successful  in 
 the  past  at  advising  and  assisting  in  obtaining  large 
 amounts  of  Grant  Aid,  however,  much  more  money  is 
 needed  and  so  our  work  goes  on.  We  are  looking  for  a 
 new  professional  fundraiser  but  most  want  a 
 substantial fee upfront. 
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 Other  ways  of  raising  money  have  been  discussed  and 
 taken  place  and  we  are  planning  more  local  events 
 involving the Churches. 

 Covenants  and  donations  are  rising  at  a  very  slow 
 level. 

 As  in  many  rural  parishes,  small  congregations,  means 
 that a large amount of work falls on a few people. 

 Bellringing in the West Downland 
 Benefice 

 Three  of  our  churches  have  bells  that  are  rung 
 regularly  for  Sunday  Services  Brightwalton  (6  bells), 
 Chaddleworth  (4  bells)  and  Great  Shefford  (6  bells). 
 Welford  (5  bells)  is  unringable  at  this  time.  A  small 
 band  of  ringers,  some  of  who  live  outside  the  Benefice, 
 endeavour  to  keep  those  bells  that  can  be  rung  ringing 
 for services and weddings. 

 The  only  one  of  the  churches  that  has  a 
 regular  practice  night  is  Great  Shefford 
 where  practice  takes  place  most 
 Wednesday  evenings,  numbers 
 allowing.  The  exception  is  the  third 
 Wednesday  of  the  month  when  Great 
 Shefford,  and  sometimes  Chaddleworth, 
 join  with  East  Garston  and  Lambourn  to 
 increase  learning  opportunities  and  ring 
 on different bells. 

 There  are  currently  four  learners  in 
 Great  Shefford  who  are  being  taught 
 how  to  handle  a  silenced  bell  in  a  special 
 practice  each  week  before  being 
 introduced  to  the  general  practice  and 
 ringing  with  others.  There  is  also  a  fifth 
 learner  who  has  progressed  to  the 
 general  practice  and  more  learners  will 
 always be welcome. 

 There  are  regular  requests  for  visiting  ringers  to  visit 
 our  towers,  often  on  outings  that  will  include  a  number 
 of  the  local  towers.  There  are  also  requests  to  ring 
 peals  and  quarter  peals  which  are  accommodated  if  at 
 all possible. 

 Benefice Catering Committee 

 The  ladies  of  the  Benefice  Catering  Committee  have 
 continued  over  the  last  year  to  cater  for  a  number  of 
 Benefice-wide  gatherings.  In  April  last  year,  pastries, 
 tea  and  coffee  were  offered  at  the  APCM  and  in  July,  a 
 sumptuous  afternoon  tea  was  prepared,  to  welcome  to 
 the  West  Downland  Benefice,  the  new  curate,  Matthew 
 Clark  and  his  wife  Jenny.  The  rest  of  the  year  was  quiet 
 in  terms  of  the  need  for  Benefice-wide  catering,  but 
 there were plenty of events in different churches where 
 the individual ladies were still kept very busy. 

 The  ladies  of  the  BCC  have  been  delighted  to  welcome 
 an  additional  member  to  the  team  this  year  –  Alice 
 Bailey  -  and  we  have  appreciated  her  energy  and 
 enthusiasm.  Her  baking  skills  were  enjoyed  by  many 
 with  the  wonderful  cake  which  she  made  for  Rev. 
 Mike’s birthday in March this year. 

 Through  February  and  March  the  BCC  hosted  Lent 
 Lunches  at  the  village  halls  ins  Wickham  and 
 Chaddleworth,  with  home-made  soups  and  bread  and 
 supported  the  very  successful  Lent  Lunch  at  Great 
 Shefford. 

 On  April  12  th  the  team  provided  a  barbecue  at  St. 
 Mary’s,  Great  Shefford,  for  all  from  the  Benefice  who 
 attended  the  Baptism  and  Confirmation  in  the  River 
 Lambourn conducted by Bishop Mary. 

 Many  returned  rather  wet  and 
 dripping  from  the  river  and  rain  but 
 the  sun  then  shone,  allowing  for  a 
 happy  party  in  the  churchyard  at  St. 
 Mary’s. 

 There  are  times  when  the  BCC  has  to 
 overcome  many  logistical  hurdles  but 
 the  team  look  forward  to  another  year 
 of  careful  planning  and  consideration 
 and  warm  hospitality  while  catering 
 for the Benefice community. 

 Benefice Choir 

 We  are  lucky  to  have  a  lot  of  talent  in 
 the  area,  and  at  Christmas  about  20 
 filled  the  choir  stalls  at  All  Saints’ 
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 Church  Brightwalton  for  the  service  of  9  Lessons  and 
 Carols.  Given  that  most  cannot  read  music,  the 
 standard  achieved  was  incredibly  high  –  from  soaring 
 descants,  rousing  harmonies  to  classic  carols  and  the 
 modern “Saviour’s Day”. 

 We  are  now  trying  to  have  a  regular  choir  who  meet  up 
 once  a  month  and  have  a  small  repertoire  of  pieces 
 that  can  be  used  as  anthems  –  either  as  part  of  the 
 usual  Sunday  service,  or  for  special  services  such  as 
 weddings  and  funerals.  But  we  need  more  singers, 
 particularly altos and sopranos. 

 If  anyone  is  interested,  please  contact  Judith  at 
 Judith.orpen@westdownland.co.uk 

 Brightwalton CofE Primary School 

 We have had lots of events at the church! 

 28th Feb 
 Community  Coffee  &  Cake 
 with Rev. Mike & parents after school 
 21st Mar 
 Service of the word with Rev. Mike & parents 
 4th Apr 
 Easter  walk  though  with  Rev.  Mike  &  Denise  Herrington 
 during the school day 
 23rd Jul 
 Leavers service with Rev. Mike & parents 
 2nd Oct 
 Reception  class  welcome  service  with  Rev.  Mike  & 
 parents 9am 
 23rd Oct 
 Harvest Festival with Rev. Mike & parents 
 11th Nov 
 Remembrance  Service  at  monument  with  Rev.  Mike, 
 Y6 pupils & community 
 18th Dec 
 Christmas service with Rev. Mike & parents 

 In  addition  to  this  the  teachers  do  take  the  children  into 
 the  church  to  visit  and  in  the  warmer  weather  they  may 
 go  into  the  back  of  the  church  yard  to  work  or  have 
 story time  under the shade of the big tree. 

 Chaddleworth St Andrew's and 
 Shefford Church of England 
 Federated Primary Schools 

 We'd  love  to  contribute  to  your  upcoming  APCM  in 
 May,  linked  to  our  experiences  with  the  church  and 
 religious  activities  during  2025  (1st  January  –  31st 
 December). 

 We  have  weekly  whole  school  worship  led  by  Rev  Mike 
 and  Rev  Matt  with  a  focus  around  our  school  Christian 
 values... 

 With  links  to  Bible  stories,  song,  invitation  to  prayer, 
 liturgical  calendar  and  church  events.  Christingle  is  a 

 much  anticipated  worship  with  larger  than  life 
 demonstrations catching everyone's attention! 

 Rev  Matt  has  planned  with  our  children  and  presented 
 whole  school  worship,  'service  of  the  word',  which  was 
 something new for us this year... 
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 Bishop  Mary  visited  our  school  in  and  met  with  our 
 children... 

 We've  joined  Rev  Mike  and  Rev  Matt  in  St  Mary's 
 Church,  Great  Shefford  and  St  Andrew's  in 
 Chaddleworth for multiple services including; 
 - welcome service, 

 - Christmas service 

 - Candlemass service 

 - Easter service 

 - Leavers service 
 Our  KS2  class  have  visited  the 
 church  to  gain  a  better 
 understanding of Baptism. 

 Rev  Mike  has  also  been 
 working  with  our  school  staff 
 this  academic  year  to  plan 
 and  support  our  RE  teaching 
 and  learning  curriculum 
 offer.  With  class  visits  to 
 support  children's  learning 
 too. 

 Ms. Debbie Munday 
 Headteacher & DSL 

 Chaddleworth St Andrew's 
 and Shefford Church of 

 England Federated Primary 
 Schools 

 Welford and Wickham C.E. (V.A.) 
 Primary School 

 Throughout 2025, our school has continued to 
 make strong and meaningful use of the local 
 church, further strengthening links with the 
 community and providing rich experiences for the 
 children. 

 Across the academic year, we have led a number 
 of services in the church, supported by Rev Mike 
 and Rev Matt. We began with our Harvest service 
 in the autumn term, which gave pupils the 
 opportunity to reflect on gratitude and supporting 
 others. Donations collected were shared within 
 the local community, with some delivered by hand 
 to elderly residents and the remainder given to the 

 foodbank, 
 helping 
 children to 
 see the direct 
 impact of their 
 contributions. 

 In the spring 
 term, we led 
 our 
 Christingle 
 service, which 
 was a 
 particularly 
 memorable 
 occasion. 
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 Pupils explored the symbolism of light and hope, 
 and the Christingle outfit proved to be a real 
 highlight for the congregation. This was followed 
 by our Easter service, where children were able to 
 engage with the meaning of Easter in an 
 age-appropriate and reflective way. 

 In the 
 summer term, 
 we hold our 
 Leavers’ 
 Service at the 
 church. This 
 provides a 
 special and 
 memorable 
 way to mark 
 the end of 
 primary 
 school for our 
 Year 6 
 pupils, 
 giving a 

 real sense of occasion as we send them on to 
 their next adventure. 

 These church services are an important part of 
 our school community. Family and parent 
 attendance has been particularly strong this 
 year, reaching an all-time high, which reflects 
 the value placed on these shared experiences 
 and the sense of togetherness they promote. 

 We have also built a very strong relationship 
 with Rev Mike and Rev Matt over the year. 
 They regularly support the school by leading 

 collective worship, helping to reinforce our 
 Christian values in a way that is engaging and 
 meaningful for the children. 

 In addition to services, the church has supported 
 our curriculum through COINS workshops for Year 
 5 and Year 6 pupils. These sessions were well 
 received and provided valuable opportunities for 
 discussion, reflection, and deeper thinking around 
 personal and social themes. 

 Overall, our use of the church in 2025 has been 
 highly positive and enriching. The partnership 
 continues to support both the spiritual and 
 personal development of our pupils, and we look 
 forward to building on this further in the future. 

 Rev Matt’s Report 

 The  first  nine  months  of  my  curacy  have  been  both 
 humbling  and  formative; 
 marked  by  a  deepening 
 sense  of  pastoral  awareness, 
 and  of  vocation  within  rural 
 ministry  and  the  life  of  the 
 Benefice. 

 Arriving  in  July,  Jenny  and  I 
 were  immediately  struck  by 
 the  warm  welcome  we 
 received  from  the 
 parishioners  and  the 
 commitment  and  enthusiasm 
 of Mike, the Rector. 

 The  initial  months  were  a 
 time  of  getting  to  know  the 

 benefice,  meeting  people  and  trying  to  remember  their 
 names.  I  have  come  to  appreciate  the  distinct  identities 
 of  our  churches  and  recognise  the  shared  faith  and 
 fellowship that binds them together. 

 There  is  still  a  long  way  to  go  when  it  comes  to  leading 
 services,  but  my  confidence,  thanks  to  Rev’d  Mike  and 
 Jenny’s  encouragement,  is  growing.  It  has  been  a 
 privilege  to  lead  the  Christmas  service  at  Catmore,  as 
 well  as  adapting  a  service  from  my  old  church  (The 
 Longest  Night)  in  addition  to  occasional  offices,  such 
 as baptisms and funerals. 

 Preparing  sermons  on  a  regular  basis  has  been  a 
 discipline  and  a  joy.  It  allows  me  to  delve  deep  into 
 scripture  and  speak  meaningfully  into  the  lived 
 experience  of  the  parishioners.  I  remain  aware  of  the 
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 need  to  balance  theological 
 depth  with  clarity  and  personal 
 sensitivity. 

 In  terms  of  community 
 engagement,  I  am  beginning 
 to  understand  the  Benefice’s 
 role beyond its worshipping 
 community.  Participation  in 
 school  ministry  and  community 
 events  has  opened  my  eyes  to 
 the  way  God  works  through 
 outreach  in  the  area  and  the 
 connections that fosters. 

 I  have  been  impressed  by  the  enthusiasm  and  skill  at 
 fundraising  for  the  Benefice.  People  have  all  come 
 together  to  raise  money  in  ingenious  ways  and  have 
 fun  doing  that.  This  has  not  only  raised  funds,  but  also 
 increased morale. 

 Working  collaboratively  with  Rev’d  Mike,  has  been  a 
 blessing.  His  encouragement  and  guidance  has  been 
 instrumental  in  guiding  my  ministry  thus  far.  And  I  have 
 to  say  that  I  would  never  have  dreamed  that  I  would  be 
 standing  next  to  Mike  and  Bishop  Mary  doing  baptism 
 and confirmations in the Lambourn River. 

 Looking  ahead,  I  hope  to  continue  developing 
 confidence  in  leadership,  especially  in  taking  greater 
 responsibility  for  services  and  parish  initiatives.  I  am 
 keen  to  develop  my  pastoral  skills  and  to  explore  more 
 intentional  forms  of  discipleship  and  mission  in  the 
 Benefice. 

 In  summary,  the  first  few  months  of  my  time  here  has 
 confirmed  my  sense  of  calling  whilst  also  revealing  my 
 need  for  growth,  reflection  and  reliance  on  God’s 
 grace. 

 Rev Mike’s Report 

 What  a  year  2025  has  been!  As  I  read  through  the 
 reports  from  all  six  of  our  parishes  and  the  Benefice 
 Council,  I  find  myself  once  again  filled  with  gratitude 
 and  wonder  at  everything  God  has  been  doing  in  and 
 through  this  remarkable  community.  It  is,  quite  simply,  a 
 joy. 

 Last  year  I  invited  us  to  "Join  In"  —  to  offer  our  Time, 
 Talents  and  Tithes  in  the  service  of  this  Benefice.  And 
 you  did.  The  evidence  of  that  is  woven  through  every 
 page  of  this  report:  in  the  services  and  celebrations, 
 the  pastoral  care  and  community  events,  the  quiet 
 faithfulness  of  those  who  clean  and  garden  and 
 prepare  and  pray.  You  joined  in,  and  the  fruit  has  been 
 wonderful to see. 

 I  also  want  to  say  how 
 wonderful  it  is  to  see  this 
 Church  Life  document 
 growing  and  deepening  year 
 on  year.  It  is  particularly 
 exciting  to  have  reports  from 
 our  schools  included  this  year 
 —  a  reminder  of  just  how 
 much  the  life  of  the  church 
 extends  beyond  our  Sunday 
 services  and  into  the  heart  of 
 our communities. 

 There  have  been  so  many 
 highlights  to  celebrate.  The 

 confirmations  this  year  were  among  the  most  moving 
 moments  I  can  remember  —  people  stepping  out  in 
 public  faith,  making  promises  before  God  and  one 
 another.  Our  Easter  season  was  full  of  that  same  joy 
 and  hope.  Attendance  continues  to  grow  as  new  faces 
 become  familiar  ones,  and  familiar  ones  become  dear 
 friends. 

 In  October,  many  of  you  responded  so  generously  to 
 our  Stewardship  Campaign  —  a  real  moment  of  the 
 Benefice  coming  together  to  invest  in  our  shared 
 future.  Thank  you.  If  you  haven't  yet  had  a  chance  to 
 sign  up  to  the  Parish  Giving  Scheme,  I  would  gently 
 encourage  you  to  do  so  —  it  is  one  of  the  simplest  and 
 most  powerful  ways  to  support  the  ongoing  work  of 
 your  local  church,  and  every  contribution  makes  a  real 
 difference. 

 We  are  also  looking  forward  with  great  excitement  to 
 the  end  of  June,  when  Rev  Matt  will  be  ordained  as  a 
 priest.  This  is  a  wonderful  milestone  for  him,  for  his 
 family,  and  for  all  of  us  —  and  we  look  forward  to 
 celebrating together. 

 Which  brings  me  to  the  theme  that  will  shape  our  life 
 together  in  this  coming  year:  "Together."  It  is  so  easy, 
 in  our  scattered  villages  and  busy  lives,  to  forget  that 
 we  are  all  on  the  same  team  —  six  parishes,  one 
 Benefice,  one  calling.  Whether  you  worship  at  a 
 packed  festival  service  or  a  quiet  midweek  gathering, 
 whether  you  are  a  churchwarden  or  someone  who  slips 
 in  at  the  back  —  you  belong  here,  and  we  need  you. 
 Together,  we  are  stronger,  richer,  and  more  fully  the 
 Body of Christ than any of us could be alone. 

 So  as  we  step  into  2026,  let  us  do  so  side  by  side  — 
 encouraging  one  another,  praying  for  one  another,  and 
 trusting  that  the  God  who  has  been  so  faithful  this  year 
 will continue to lead us into all He has prepared. 

 It remains the greatest privilege to serve with you all. 

 With my love and prayers,  Rev Mike x 
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 Financial Accounts 
 The  following  pages  include  copies  of  the  consolidated  and  inspected  end-of-year  accounts  for  the  West  Downland 
 Benefice  and  the  six  parishes  within  it.  In  most  cases,  the  copies  included  here  are  digital,  before  being  signed.  Each 
 committee has the original, signed copies filed and are available on request. 
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